Department Mini-Grant Program
Call for Applications
Faculty Success invites departments to apply for a $5,000 Department Mini-Grant to pilot a service-tracking tool developed through the S&T ADVANCE-sponsored Department Enhancement Grant program. Specifically, under the leadership of Dr. Sharon Uwanyuze and Dr. Charmayne Lonergan, the Materials Science and Engineering department developed a tool to support fair and transparent assessment and recognition of faculty service work. The tool is now ready to be piloted in other departments. 
The tool allows faculty to easily input service activities using a simple interface for real-time service tracking. The data can link to faculty and department profiles in PowerBI, which can support transparency and equitable decision-making in assigning and recognizing service contributions. Dashboards visualize service work distribution across faculty and across service areas, allowing departments to make more informed decisions about service work and alignment with department goals. Data from the tool can also be imported into MyVita.
We invite departments to apply for funding to pilot this tool in their department. We expect these pilot projects to result in case study examples that will inform the development of best practices for implementing and using the tool. Pilot projects will help answer questions about how departments can effectively use the data to promote equity in service work, how to best garner faculty participation and buy-in, and how to avoid or overcome potential challenges and pitfalls. 
Terms, Expectations, and Requirements
Up to three departments will be selected. The grant term is for the 2026 calendar year (Jan-Dec, 2026). Departments are expected to implement the tool with full faculty participation for at least one semester (either spring, fall, or both spring and fall), and to develop a plan for how the data will be used. Department representatives will participate in meetings with the Faculty Success leadership team during the grant term for guidance and feedback. 
Departments will submit a final report by Feb 1, 2027, describing their experience using the tool and recommendations for best practices. Reports should offer recommendations, tips, and guidance that will help other departments use the tool, as well as potential pitfalls and strategies for overcoming challenges and/or suggested revisions to the tool.
Finally, departments will be invited to present their experience and recommendations to other departments and campus leaders in Spring 2027. 

Funding
Selected departments will receive $2,500 at the beginning of the grant term and the remaining $2,500 upon receipt of their final report ($5,000 total). There are no restrictions on how the funding is spent, except that spending must adhere to university policies. 
Eligibility
Every academic department at Missouri S&T is eligible to apply. Applications must be submitted by the department chair.
How to Apply
Applications must be submitted by the department chair. Submit your responses to the following questions to facultysuccess@mst.edu by February 11, 2026.
1. Why are you interested in this opportunity?
2. How do you think your department will use the data from the tool?
3. How do you currently track service in your department?
4. How do you currently evaluate service work in your department?
5. How do you currently decide how to assign/distribute service work in your department?
6. How will you encourage faculty in your department to use the tool?
